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ACE Co-Creation Event dem Netzwerkforum Smart Production
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Thank you!
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Liebes Smart Production Netzwerk,

herzlichen Dank für den gemeinsamen Tag, die spannenden 
Magnet Speeches und die aktiven Co-Creation Session zum 
Thema “Wie könnten produzierende Klein- und Mittelständische 
Unternehmen künstliche Intelligenz gewinnbringend 
einsetzen?“.

​Viele Grüße,

Fabian & Benedikt
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Results
Pre-Event | Event
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“Customer challenge”
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Wie könnten produzierende Klein- und 
Mittelständische Unternehmen künstliche 
Intelligenz gewinnbringend einsetzen?
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ACE Event composition | Methods per phase
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Magnet Speech

Affinity Clustering

Stakeholder Mapping

What´s On Your Radar?

Prototyping

Creative Matrix

Business Model Canvas

Think-Aloud Testing

Concept Posters 

Rose, Thorn, Bud Analysis

= used methods

FRAME

DIVERGE

FOCUS

CONVERGE

EXPLORE

DIVERGE

TEST

CONVERGE

Rose, Thorn, Bud Analysis Abstraction Ladder

Statement Starters

Interviewing Impact/Difficulty Analysis
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Phase 1 FRAME - Understand context and boundaries
Phase 2 FOCUS – Identify and align on the main areas of interest
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Get to the MURAL

Magnet Speeches: Kurze Impulsreferate

Idea Bank: Sammle Ideen / Probleme / Aufgaben die aus den Magnet Speeches entstehen

Radar: Zur Visualisierung und Priorisierung der gesammelten Ideen / Probleme / Aufgaben

November 17, 2020

https://app.mural.co/t/abbhqcxinnovationteam51000308/m/abbhqcxinnovationteam51000308/1605270481400/db3eb416a542e5a3e7049a762f33269a44532cb0
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Phase 3: EXPLORE – Generate ideas
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Group 1 Group 2

Kreative Matrix: Sammeln von Ideen zu den präzisen Problem Statements

Get to the MURAL Get to the MURAL
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https://app.mural.co/t/abbhqcxinnovationteam51000308/m/abbhqcxinnovationteam51000308/1605279791664/8c6eb0deeb1d34ffd83b61410fdd907c1bc2ab48
https://app.mural.co/t/abbhqcxinnovationteam51000308/m/abbhqcxinnovationteam51000308/1605279033713/3fc2ed97cfb7680189a55095c9dba7b5808142de
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Phase 4: TEST – Validate ideas and concepts
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Der schlaudumme Produzent Öffentliches Prozesshandbuch Kir Pfalz

Get to the
MURAL

Get to the
MURAL

Get to the
MURAL

Concept Posters: Ein Instrument zur Entwicklung und Darstellung von Ideen. 
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https://app.mural.co/t/abbhqcxinnovationteam51000308/m/abbhqcxinnovationteam51000308/1605281418609/b45f0ab61196bf931c6cce326bf679c0d32aec12
https://app.mural.co/t/abbhqcxinnovationteam51000308/m/abbhqcxinnovationteam51000308/1605279903068/f0dc6c9cab17835704b6876b22f8878a08451261
https://app.mural.co/t/abbhqcxinnovationteam51000308/m/abbhqcxinnovationteam51000308/1605281403575/44f9e48c8b4a3239fb8c38d35f51adabed131df7


—
Thanks to Everyone!




